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low-emission

reliable & of highest quality

powerful & built to scale

constantly optimized

service-enriched

A
of the new energy now

centerpiece



Challenges in today’s green hydrogen projects on production side

Challenge

Achieving lowest LCOH
Why it matters

Electricity dominates production costs –
stack efficiency is key

Challenge

Maximizing uptime
Why it matters

Downtime increases production costs and 
erodes value

Challenge

Vendor & delivery risk
Why it matters

Delay, financial risk or instability can derail 
projects

Challenge

Reducing technical risk
Why it matters

Stack critical core component

Challenge

Life-cycle management
Why it matters

Mitigating operational risks safeguards your 
business case



Know-how in 
diversified 
technologies and 
markets

Large-scale 
production

AIoT 
competence

Financial 
strength & 
global 
resources  

Bosch:  a global powerhouse of know-how, competences and resources



Fast-forward development of 1st ELY Stack

Our power to develop and industrialize
Parallelized development

On different, 
specialized Bosch locations

With 350 employees

Launch
Hybrion

Material, research and 
industrialization know-how 
of fuel cells

2019 3/2025

Scale up & 
industrialized 
production facility

Pre-development 
of new generations

Resources and abilities



From our know-how 
in mobile fuel cells …

… to electrolysis 
stack expertise
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