
Timo Alalääkkölä,
Kehittämispäällikkö, Testaus ja innovaatiotoiminta

Yritysten ja julkisen sektorin välinen

yhteistyö sosiaali- ja terveydenhuollossa

OIA aamukahvitilaisuus

28. syyskuuta 2023, Startup Station



Timo Alalääkkölä

2023 T. Alalääkkölä

TIMO ALALÄÄKKÖLÄ

Master of Science in Economics 

Health innovation networks researcher

Career in innovation procurement

Manager, Testing and Innovations

Oulu University Hospital

OYS TestLab



•

•

•

•

•

•

•

•



RESEARCH & INNOVATION HEALTH & SOCIAL CARE PROVIDERS

HEALTH & LIFE SCIENCE COMPANIES
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innovaatio,- testaus ja kehitysalusta 

yrityksille ja sote-ammattilaisille

OULUHEALTH LABS



Avoin ideakanava

https://oys2030.fi/jaa-idea/

Sähköinen ideanhallinta- ja 

yhteiskehittämisalusta Orchidea
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inDemand model for Co-Creation

A new public procurement model where Healthcare

organizations and companies co-create Digital Health

solutions, with the economic support of public regional

funds. Model is validated by University of Oulu.

1. Need identification from Hospitals

2. Call for companies

3. Solution co-creation and validation

www.indemandhealth.eu

A Horizon 2020 funded EU-project

Example of co-created solution: Vitacam by NE Device SW
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OULUHEALTH LABS LABELS

More information:  https://ouluhealth.fi/services/testing-co-creation/

2023 T. Alalääkkölä



OULU UNIVERSITY 

HOSPITAL



Uudistamisohjelman tavoitteena on 
toteuttaa maailman älykkäin sairaala. 

Tavoitteen saavuttaminen edellyttää

• merkittävää toiminnan muutosta 
• teknologian täysipainoista 

hyödyntämistä
• muunto- ja käyttöjoustavien tilojen 

rakentamista – kustannustehokkaasti.
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This project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant 
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www.aiccelerate.eu

SMART HOSPITAL CARE PATHWAY ENGINE
Project introduction

Pilot use cases
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Project funded under the call H2020-DT-2020-1

January 2021 – April 2024

Finnish hospital partners 

16 partners from 8 European countries

11 000 000 € budget

The Project in a nutshell
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Hospitals

Companies
6 SMEs + 2 large firms

Non-profit
organisations

University

The consortium
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Patient flow management for
surgical units
An AI enhanced system for pre and post 
surgery patient flow management that will
propose slot recommendations for effective
and urgent surgical procedures and assess
post-surgery patient deterioration.

Lead by Oulu University Hospital (OYS)

Other clinical partners: Helsinki University
Hospital and San Joan de Deu.

Parkinson’s Disease Digital Care
Pathway
An intelligent digital service for patients and 
clinicians improving the care of Parkinson’s
disease and optimising the use of healthcare
professionals’ knowledge.

Lead by Helsinki University Hospital (HUS).

Other clinical partners: University Hospital 
Padova

Neuro-oncological Pediatric Care
Divided into two use cases: optimisation of
pediatric neuro-oncological service delivery
and optimisation of palliative and chronic
pediatric service delivery and patient workflow.

Lead by Hospital San Joan de Deu (SJD)

Other clinical partners: Ospitale Pediatrico
Bambino Gesu and HUS.

Pilot areas
3 pilots will be implemented
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