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ll Pohde

wer’  Pohjois-Pohjanmaan
‘ hyvinvointialue

Digitalisaatio, yhteiskehittdminen (julkinen-yksityinen),

innovaatiot jé onkreettiset kokeilut terveysalan trendejo
Euroopassa

» Julkisen toimijan tulee madritelld prosessit ideoiden
keruulle, arvioinnille, toteutukselle, yhteistyolle yritysten
kanssa

Hallitusohjelma 2023—- Vahva ja valittava Suomi

- 2.5 Digitaaliset palvelut ja teknologia: “Edistetadn
Julkisen ja yksityisen sektorin hyvad kumppanuutta
esimerkiksi sosiaali- ja terveydenhuollon digitalisaatioon

littyvan osaamisen ja innovaatiotoiminnan
kehittdmiseksi.”
OYS2030 teknologioiden kokeilutarve OU I_U

Sote-sektorille ratkaisuja kehittavien teknologiayritysten H E ALTH
tarve kayttdjien osallistumiselle LABS

« Mm. [adkintalaitehyvaksyntoihin liittyvat .
kdytettdvy?‘/\skokellut. ja hyvinvointialueen jarjestelmia
koskevat yhteensopivuuden kokeilut

Vetovoimatekija hyvinvointialueella — henkilokunnalla
mahdollisuus osallistua ja vaikuttaa
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San Francisco Bay

United States

Boston Area United States +3
New York United States 1
San Diego United States +17

Los Angeles Area United States 1
Denver United States +28
Seattle United States +4
London United Kingdom 5

Dallas - Fort Worth  United States +17

Miami Area United States +23

Washington DC United States +8
Shanghai China 5
Raleigh Durham United States +28
Beijing China 8
Lexington United States +90
Austin United States +4
Mashville United States +57

Minneapolis United States +25

Hangzhou China +11

Dublin Ireland +26
Stockholm Sweden +2
Chicago United States 8
Toronto United States +1
Louisville United States +74
Paris France 15
Cambridge United Kingdom +37
Munich Germany +12
Oxford United Kingdom +67
Basel Switzerland +78

Finland

197.99
145.78
125.12
44 49
35.01
32.4
31.69
27.01
25.42
22.78
22.41
22.16
21.82
20.97
19
18.86
18.06
17.48
16.8
16.21
15.91
15.63
15.17
14.92
14.72
14.58
14.34
14.95
13.78

Startupblink.com 2022




iInnovaatio,- testaus ja kehitysalusta
yrityksille ja sote-ammattilaisille
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Avolin Ideakanava

nttps://oys2030.fl/|aa-1dea/

Kehittamisehdotuksen nimi*

g Voit jattaa talla lomakkeella Pohjois-Fohjanmaan sosiaali- ja terveyspalveluja koskevan
kehittamisehdotuksen. Ehdotukset kasitellaan alueellisessa innovaatioryvhmassa kuukauden
kuluessa. Kiitos osallistumisestasi kehittamiseen!|

Anna idealle sita kuvaava nimi.

Sahkoinen ideanhallinta- ja
yhteiskehittamisalusta Orchidea

Kehittamisehdotuksen kuvaus®

Kuvaile kehittamisehdotuksen sisaltd lyhyestl ja selkeasti. Ethan kirnjaa tdhan henkildkohtaista tal
luottamuksellista tietoa.

2023 T. Alalaakkaola


https://oys2030.fi/jaa-idea/

inDemand model for Co-Creation

inDemand

A new public procurement model where Healthcare
organizations and companies co-create Digital Health
solutions, with the economic support of public regional
funds. Model is validated by University of Oulu.

1. Need identification from Hospitals

2. Call for companies m DEVICE SW

3. Solution co-creation and validation

#Contactless
www.indemandhealth.eu #Customizable
A Horizon 2020 funded EU-project #ClinicalSafety
oury OvYS | ONIVERSITY . |
HEALTH HOSPITAL Example of co-created solution: Vitacam by NE Device SW

2023 T. Alalaakkaola


http://www.indemandhealth.eu/

OULUHEALTH LABS LABELS

OULU
HEALTH

https://ouluhealth.fi/services/testing-co-creation/

OULU |
HEALTH
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Toiminta

Muutos

Teknologia

+
OYS 2030 MAAILMAN ALYKKAIN SAIRAALA

Tilat

0YS 2030 -

Maailman alykk

din sairaala

Uudistamisohjelman tavoitteena on
toteuttaa maailman alykkain sairaala.

Tavolitteen saavuttaminen edellyttaas

e merkittavaa toiminnan muutosta

* teknologian taysipainoista
hyodyntamista

 Mmuunto- ja kayttojoustavien tilojen
rakentamista — kustannustehokkaastl.
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OYSTER

DIGITAL HEALTH.RDI CENTER
OF THE FUTURE
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AICCELERATE

smart hospital care pathway engine

SMART HOSPITAL CARE PATHWAY ENGINE

Project introduction
— Pilot use cases

This project has received funding from the European Union’s
Horizon 2020 research and innovation programme under grant
agreement n.101016902. This documet reflects the autor’s view
and the Commision is not responsable for any use that may be
made of the information it contains.

2023 T. Alalaakkola
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smart hospital care pathway engine

The Project in a nutshell

Project funded under the call H2020-DT-2020-1

16 partners from 8 European countries

January 2021 - April 2024 R 99 0
11 OO0 OO0 € budget
Finnish hospital partners

HUS™: OYS - '

UNIVERSITY
HOSPITAL

This project has received funding from the European Union’s Horizon 2020 r arch and innovation programme d r grant agreement n.101016902.
his d

This documet reflects the autor’s view and the Commision is not respon bI f any use that maq, yb e made of h information it contains. WWM/,aiCCGIer qte.eu
2023 T. Alalaakkola




The consortium

UNIVERSITA
DEGLI STUDI
DI PADOVA

OULU V Fundacio |
Ug:\s/lgrkslfry y UNIVERSITY A
o HOSPITAL  Bambino Gesu D =

I_l OS p it a | S OSPEDALE PEDIATRICO

A" NUROMEDIA evondos %Pmma NEC

better dingnosis

Companies

6 SMEs + 2 large firms \"' o
SOETAE L o INNOFACTOR

CONSULTANCY

< SRDC
CHINO.IO

Non-profit
organisations c ) eurecal

ticbiomed

Erasmus School of
Health Policy
& Management

University Lot

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement n.101016902.

2023 T. Alalaakkola

This documet reflects the autor’s view and the Commision is not responsable for any use that may be made of the information it contains. www.qil Cceler qQte.eu ]
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Patient flow management for
surgical units

An Al enhanced system for pre and post
surgery patient flow management that will
propose slot recommendations for effective
and urgent surgical procedures and assess
post-surgery patient deterioration.

Lead by Oulu University Hospital (OYS)

Other clinical partners: Helsinki University
Hospital and San Joan de Deu.

2023 T. Alalaakkaola
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Parkinson’s Disease Digital Care
Pathway

An intelligent digital service for patients and
clinicians improving the care of Parkinson’'s
disease and optimising the use of healthcare
professionals’ knowledge.

Lead by Helsinki University Hospital (HUS).

Other clinical partners: University Hospital
Padova

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement n.101016902.
This documet reflects the autor’s view and the Commision is not responsable for any use that may be made of the information it contains.

Pilot areas

3 pilots will be implemented

Neuro-oncological Pediatric Care

Divided into two use cases: optimisation of
pediatric neuro-oncological service delivery
and optimisation of palliative and chronic
pediatric service delivery and patient workflow.

Lead by Hospital San Joan de Deu (SJD)

Other clinical partners: Ospitale Pediatrico
Bambino Gesu and HUS.

www.qaiccelerate.eu R ————



Julkaisuja

. 1) Developmental value 2) Platform value capture
“From value creation to value ca pture S capture practices practices = —
practices in healthcare innovation = —
collaborations” E «  Modifying the offering +  Connecting L L e
. . g * Validation *  (Re)structuring collaboration i
* Yrityksen kokema hyoty mm.: 7 *  Readjustment *  Positioning
.. o ee o * Diversification » Leveraging power
. Loppukayttajien (ammattilaisten)
Kaytettavyysarviot :
+  Yhteiskehittéminen, Tuotteen muokkaus P‘f;me
paremmin tarpeeseen sopivaksi Sl '
« Terveydenhuollon haasteisiin vastaaminen Lo
« Tietoisuuden lisdaGminen, ratkaisuesittelyt 4) Appropriation-oriented value 3) Promotional value capture ege o . .
. Regu|qqtio—osggminen, Kansqinvdnstymisen = capture practices practices ArtIfICICll |nte”|gence_
. ;[I’L]JII‘?IOVC]C]tiOkum anuus % * Defending own part * Leveraging relationships enhqnced cdre pCIthWCIy
PP E » Contracting Increasing visibility p|dﬂﬂlﬂg Gnd SChedL”'ng
* Protection (of private organisation, public . P
. " . . or s Profiting from innovation organisation or service system) SyStem Content Vqll.dlty
* sairaalan hyodyt julkinen-yksityinen assessment of required
InNnovadadtioyhtelstyosta functionalities
« Toimintamallin uudistukset :
. o : Limited Public value Significant
Kliininen tutkimus expectations capture expectations —JCInSSOn et OI. 2022

«  Sopimusmallit
« Uusimpien teknologioiden tuntemus
« Kaytettavyyden parannukset

Figure 1. Value capture practices in public-private innovation collaboration.

Available as open access at:
https://rdcu.be/c79QM

-Alaladkkola et al. 2023
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Maailman éalykkdin sairaala
2023 T. Alalaakkola
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